12:30 p.m.

4:15 p.m.

Critical Infrastructure Partnership Advisory Council
(CIPAC)

Healthcare and Public Health Sector
Tabletop Exercise

Agenda
Wednesday, May 22, 2019
12:30 p.m. to 4:15 p.m.

Welcome and Introductions
CIPAC Open — Compliance Liaison Official

Opening Remarks — Acknowledging Our Past and Charting Our
Future

Exercise Introduction

Module One — Coordination Structures
e Roles and responsibilities
e Anticipate challenges in information sharing

Module Two — Supply Chain Considerations
e Risks and mitigation activities to the healthcare supply chain
o Upstream production of raw materials
o International relations
o Reduction in availability of critical products
e Industry influenza plans, policies, and procedures
o Maintain a viable workforce
o Minimize disruptions to critical infrastructure systems and
supply chains
e Capabilities, policies, and processes to manage a surge in patients
and the surrounding supply chain

Exercise closeouts and next steps

CIPAC Close — Compliance Liaison Official

Adjourn



