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Community-Oriented Approach to 
Security Management
Gary Scheibe
Chairman, Houston Ship Channel Security District
Security Manager, PEMEX Deer Park Refinery

Hilary Martinez
Maritime Intelligence Analyst, Texas Department of Public Safety

Dr. Mark Kirk
Senior Advisor for Chemical Defense
Countering Weapons of Mass Destruction (CWMD) Office, DHS

Moderator: Steve Harris
Deputy Executive Assistant Director, Infrastructure Security, CISA
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Community-Oriented Approach to Security Management
Building Relationships with Key Stakeholders

Local—State—Federal

Do you know who they are?

What services do they provide?

Are you proactively looking?

Gary Scheibe, Chairman
Houston Ship Channel Security District

Deer Park, TX
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Local Partners
• Police, Sheriff, Constable, Independent 

School District (ISD) Police
 Patrol, CV Enforcement, Investigations, Special 

Crimes

• Emergency Management, Fire, EMS, 
HAZMAT
 Municipal, County Fire Marshals, Mutual Aid

• Hospitals, Clinics, Urgent Care
 People, Animals

• Multi-Agency Task Forces
 Violent Offenders, Human Trafficking, Gangs, 

Fusion Centers

• District Attorney (DA)
 DA Investigators (Restraining Orders)

• Municipal Prosecutors and County Code 
Enforcement
 Buildings, Fire, Environmental, Dumping, Animals

• Municipal and County Public Works

• Municipal and County Health Departments

• LEPCs

• Community Action Committees

• Neighborhood Watch
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Local State Response Partners
• Police, Special Investigators, SOC
Patrol, DL, CV Enforcement, Investigations, 

Special Crimes, Livestock

• Multi-Agency Task Forces
 Violent Offenders, Human Trafficking, Gangs

• Emergency Management, Fire, EMS, 
HAZMAT

• State Attorney General (AG)
AG Investigators (Child Custody/Support)

• State Regulatory Agencies
Air, Land, Water, Rail, Pipelines, Electric Lines

• State Departments
Health, Veterans Affairs, Motor Vehicles 

(DMV), Agriculture
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Local Federal Response Partners
• U.S. Department of Justice (DOJ) 

Attorney General
U.S. Attorneys, FBI, DEA, Bureau of Prisons, 

U.S. Marshals, INTERPOL, ATF&E, Tribal 
Justice

• U.S. Department of Homeland Security 
(DHS)
Protective Security Advisors (PSAs), HSI, ICE, 

CBP, USSS, CISA, TSA, USCG, FEMA

• U.S. Department of State

• U.S. Department of Defense (DoD)
Defense Logistics Agency (DLA)

• U.S. Department of Energy (DOE)

• U.S. Department of Transportation 
(DOT)
 Federal Railroad Administration (FRA), 

Maritime Administration (MARAD), PHMSA

• U.S. Postal Service
Postal Inspectors
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